JPA Minutes
September 14, 2009
Agenda Item 4.0

SUNOL SMART CARPOOL LANE
JOINT POWERS AUTHORITY
GOVERNING BOARD
MINUTES OF JULY 13,2009

Mayor Green convened the meeting of the Joint Powers Authori overning Board at 10:25
a.m. The roster of attendance is attached.

Mayor Green led the Pledge of Allegiance.

en,t the Plans and Programs Comrmttee today and
'he PAC will be comprised of the Chair of the
rom the cities of Livermore Dublin, Pleasanton and the

Express Lang ;
Furger gave a status ate on the Express Lane highlighting that the fourth and final design
workshop took place in June to discuss the preliminary design with the Electronic Toll System
consultant and also including dynamic pricing algorithm, handheld enforcement devices and the
interaction of Caltrans on their Traffic Management Center. Preliminary designs were sent to
Caltrans for review in mid June and the CMA should get comments in late July to proceed with
the final design. The testing of the system should begin in late November 2009.

6.2  HOV Widening Status Update
Emily Landin-Lowe of Caltrans provided an update on the HOV widening indicating that the
three contracts and the rehabilitation work are moving forward.
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7.1  Concept of Operations — Level of Service in the Express Lane

Scott of Gray-Bowen Inc explained the I-680 HOT lane legislation calls for Level of Service C
to be maintained within the HOT Lanes. Staff provided information about the level of service C
and federal requirements for maintaining level of service in the Express Lanes.

7.2  Interagency Agreements - Update
Scott provided an update that outlines the various Interagency Agreements. The agreements in
process include the draft Joint Use Agreement with Caltrans, draft agreement from BATA which
includes the SAFE element and an agreement with the CHP

7.3  Concept of Operations — Marketing Plan Update
Scott indicated that meetings are continuing with BATA and

s

Chair Haggerty adjo ing at 11; my and th
September 14, 2009 at 10:00 a.m. in the CMA Committe&:Co

Attested by:

Victoria Winn, JPA Secretary
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, ALAMEDA COUNTY
CONGESTION MANAGEMENT AGENCY

1333 BROADWAY, SUITE 220 « OAKLAND, CA 94612 « PHONE: (510) 836-2560 » FAX: (510) 836-2185

E-MAIL: mail@accma.ca.gov ¢ WEB SITE: accrma.ca.gov
SUNOL SMART CARPOOL LANE

JOINT POWERS AUTHORITY
JULY 13,2009
CMA COMMITTEE CONFERENCE ROOM
OAKLAND, CA
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